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C RTISAN MEATS CASE STUDY

MASTERFULLY CRAFTED IN THE USA

Crafted Tradition
Meets Digital Growth

A family-owned artisan meat producer strengthens its
online brand, expands reach, and connects with more
distributors through Cazbah’s digital expertise.

Read how Cazbah helped Josef's Artisan Meats.




Who Is Josef’'s Artisan Meats?

Josef's Artisan Meats is a family-owned charcuterie producer based in Canandaigua, NY.
Originally known as Hartman’s Old World Sausage, Josef and Elizabeth acquired the
company in 2007 and began a steady modernization effort that combined Old World
craftsmanship with new production technology.

Today, Josef's produces award-winning
sausages, deli meats, and specialty
salamis distributed through Wegmans
and wholesale channels nationwide.
With a brand-new salami production
facility doubling capacity, the company
is now positioned for long-term digital
and operational growth.

The Challenge

Josef's had the products, the reputation,
and the quality — but their digital
presence wasn't keeping up. The
website was dated, online visibility was
low, and new customer acquisition
depended heavily on in-store visibility
through Wegmans.

Key Challenges:

e Outdated website not
optimized for e-commerce

e Low online visibility outside
New York

e Limited repeat and
subscription sales

e Lack of data-driven digital
strategy
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The Cazbah Strategy

Cazbah developed a full digital marketing plan to elevate Josef's brand and drive
measurable e-commerce growth.

Approach:

e E-Commerce Development: Designed a modern, high-converting online store
that matched the premium product quality.

e SEO & Content: Focused keyword targeting on artisan meats, salami, and
specialty food categories to attract national audiences.

¢ Email & Retention Marketing: Built campaigns to nurture repeat customers and
re-engage previous buyers.

e Partnership & Analytics: Provided ongoing strategic consultation, performance
monitoring, and continuous refinement.

Organic Search Performance

5.2K Organic Traffic Growth Over Time
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Website traffic increased steadily following
Cazbah’s Total Internet Marketing Solution,
_— with notable spikes in national visibility
Jan 2021 Jan 2023 Jan 2025 beginning in 2021.
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Keyword Expansion and Rankings

2.2K

Targeted SEO efforts improved keyword
rankings across multiple tiers, showing
strong gains in top 10 and top 20 positions.
This is a key driver behind consistent
557 e-commerce growth.
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Results

Cazbah's partnership with Josef's has helped the brand evolve from a regional favorite to
a recognized national name. Through SEO, e-commerce optimization, and consistent
marketing execution, Josef's has sustained an average 20% year-over-year growth in
online sales, with one standout year surpassing 100% as campaigns drove demand
beyond production capacity.

Key Results:

* 20% average annual online revenue
growth

¢ 100%+ year-over-year growth during
peak campaign year

e Expanded national visibility and
improved keyword performance

e Renewed confidence in long-term %,
digital scalability L SALAMI

O NITRATE OR NITRITE ADDED.

‘Hardwood smoked salami made with wine.
e e

Takeaway: e e A o

Josef's story proves that even legacy food
producers can scale successfully in the digital
age. With the right strategy, technology, and
partnership, local quality can achieve
national reach.

CUSTOMER QUOTE:

“It's a synergy. A true partnership. We’re both working to achieve the same objective.”

- Craig Funk, Director of Business Development

See more stories at
cazbah.net/case-studies
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https://www.cazbah.net/case-studies/

